THE  FUTURE  OF   MANAGEMENT
condemned and the weakening of the national "binder"
called, among other names, patriotism, will tend towards a
weakening of company loyalty and individual respon-
sibility. There are already signs in this direction. Once
again the managers must accept full responsibility for
creating a company, an industrial, loyalty, capable of
acting as an anchor to those who have been cast loose, so
J;hat each individual can associate himself with the pur-
pose of his group. It is not an easy task.
Because we may work only forty-odd hours per week in
future does not for one moment minimize the importance
of a period which is almost 40 per cent of our waking life.
The factory, its conditions, its worth-whileness, its place
in the community, must be accepted by all who work
in it (and their dependants) if they are to be provided
with a full life, and to assume, as some do, that with shorter
working hours the factory job is merely a necessary but
doubtful interlude between more pleasurable things
outside, is very wrong. It is an essential part of our full
life and must be organized as such by its leaders. This is
true industrial efficiency.
There are two special aspects of our social outlook in the
future which are worth emphasizing once again because
they are so important:
(1)  The returning warriors.
(2)  The sub-normals.
Of (i) I will say little, although they deserve much.
To them we have real responsibilities in retraining and
rehabilitation. All the qualities and experiences of the
managers will be needed to solve smoothly this task,
although I believe it is only special in degree and not in
principle, and is likely to be solved by the same sort of good
^ruanagement as is capable of tackling other problems.
Of (2) I will apologize for mentioning this after dealing
with it fully in a previous chapter. Mr. Bevin recently
said:
The idea of maintaining people in idleness was a thing that
had to go. I am not very much concerned on a strictly acciir-
ate economic basis whether a handicapped person produces
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